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The Roles and Responsibilities of the Key Worker 
 
The concept of Key Working is central and supportive of our inclusion and integration 
policies. Key working reinforces the partnership that needs to exist between the teaching 
assistant and teacher in ‘Quality First Teaching’.   
 
This partnership is described within G. Egan’s The Skilled Helper.  Egan talks about a skilled 
helper who can support an individual ‘…to manage their problems in living more effectively 
and develop unused opportunities more fully…’, and to ‘…help people become better at 
helping themselves in their everyday lives.’ Egan described the skilled helper as someone 
who follows the agenda of the supported individual. There needs become central and drive 
the objectives and outcomes for that individual.  
 
Our skilled helpers or key workers are central to the holistic and inclusive nature of our 
education at Colton Hills. Our Key workers will be able to develop their pupils and thus 
create an emotional and social setting for them to progress.  
 
Who is a Key worker? 
The Key Worker’s function is to take a cognitive, emotional and social interest in that pupil: 
helping in developing opportunities and activities and have a social connection with them 
around school.  The pupil will be aware of this connection and is able to use it when they 
feel they need to.  
 
Key workers will work in conjunction with the teachers and SENDCO set targets, monitor 
and review on a termly basis.  The Key Worker will not be left to develop support plans on 
their own, and their advice and ideas will be actively sought. The intention is to provide a 
focal point for the pupil who will be taught by a larger number of staff. 
 
Key workers will be made known to staff, house leaders and parents. Key workers will 
communicate with parents/carers and teachers to inform them of progress or lack of: 
through pupil planners, phone calls, emails or post cards. All will be added to the pupil’s file. 
  
Key workers will gather information from sources such as the individual pupil profile (IPP), 
behavior reports, the Bridge Centre re interventions, assessments and data. These will be 
used to update pupil files. Key workers will liaise with the SENDCO regarding any changes as 
appropriate. 
 
Key workers are to gather information for their report from documentation completed by 
all staff regarding their pupils and the strategies that they have used. These will be to inform 
the review process.  
 
Key workers will be required to attend meetings with outside agencies or house leaders to 
discuss the health and well-being of their pupil.  Key workers file and update all completed 
documentation, e.g. Progress Notes, IPP, behaviour, outside agency and bridge centre 
reports.  
 

Key workers must ensure that the pupil is given resources that are appropriate to their 

needs, for example stress toys, overlays, appropriate font sizes, books with large lines.  
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